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PARENTS AND CHILD CARE PROVIDERS
CAN BE A CHILD/FAMILY ADVOCACY
TEAM
Georgiana Clen, Rubye Myers, Eva Jackson
Child Care Coordinaring Councel of Detroit
Wavne County (4C)

A child adveeate is someone working on behalf of
children to meet children’s rights. Children need the
support of those adults who care the most for them.
Children do not vote, they cannot challenge politicians,
administrators or school board members. Providers and
parents can develop advocacy skills together and nur-
ture one another as they use their resources to amplify
the voices of children.

Participation is the Key word for success. By expect-
ing and establishing consistent parental involvement in
the home or center activities, providers can encourage i
pattern of parental involvement in children's causes by
sharing their views with friends and neighbors, partici-
pating in local school and community board meetings,
voung, bemg involved in leller-writing campaigns, con-
tucting elected officials and attending conlerences.

Child care providers can enhance and strengthen par-
ent advocacy skills and join with them to raise aware-
ness of the needs of children, They can improve the
well-being of children by actively promoting positive
child/family policies and practices in the community as
well us ereating positive change at the local, state and
federal policy-making levels.

Advocacy at home includes nurturing and providing
for the total child, including the child's physical, social/
emoational, and intellectual development. Froviders can
help parents realize that the maost important gift they can
give their child is the gift of time. Parents should be
encouraged to talk with their children at home, to listen
to what their children have to say, and make time to
playv. with and enjoy their child.

In the school setting: providers should encourage par-
ents o be a part of the educational parinership between
the child, parent, caregiverfteacher and administrator. By
working together for the total development of the child,
everyone benefits. Parents can advocate for their child
by wisiting the school, talking to the teicher, joining

continied on Page 2
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Advocacy 15 not a bad word! Advocacy is defined as
“active supporl, as a cause, idea or pelicy”. This con-
ceptapplied to child care embadies the principle of being
involved on behalf of children who are in need of child
care. Michigan’s child care program has enjoyed the
benefits of strong child care community, advocacy from
educators, public and privite agencies, specific advo-
cucy groups and individuals, child care providers and
parenis.

Advocacy is. of course; at its best when all the major
interests work together for a common purpose. When a
program affecting the protection and well-being of chil-
dren is threatened, the strength of an advocate’s inter-
vention makes the difference. A direct result of the com-
bined efforts of various advocacy groups is 10 success-
fully inform, educate or influence change. Such a coali-
tion of advocates is motivated by what is best for the
population served, not what is best for the organization
responsible to deliver the program.

The Month of the Young Child® is a good ¢xample of
events and activities for providers of quality child care,
Open houses and newspaper articles are only a few ways
to help educiate neighbors, the community and legisla-
tive leaders as to what guahity child care is all about.

Childrens” lives are shaped significantly by their ex-
periences in child care. Quality child care helps to make
those experiences positive ones. Advocacy and active
support can make the difference in enhancing the lives
of literally thousands of Michigan's children in child
ciare ﬁL:iH'Il:.{.H.
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(ADVOCACY TEAM, continued from Page [)

Parent-Teacher associations, attending conferences and
other school activities. Once again, the Kéy word is par-
ticipation. Providers need to include parents in the plan-
ning process of activities. People are more likely to
participate if they feel they have contributed to this pro-
CESS.

In the community, providet and parents need o at-
tend local board meetings, investigate what resources
are available in the community and learn about the local
programs that address health/safety issues. Local librar-
ies and Chambers of Commerce are good starling points
to discover what other groups might be working on at
the local level. Providers and parents can share informa-
tion and keep current about children’s needs and ser-
vices and local activities through posters, newsletters or
bulletin bourds at the child care setting. Providers can
bring in speakers for parent meetings and provide time
to discuss children®s rights, needs and issues: The key is
o communicate with parents as the issues arise,

In the area of policy-making, parents and child care
providers can make a strong impact on the well-being of
children. The actions of policy-makers can and do
strongly affect the lives of children. As interested citi-
zens, parents and child care providers can become in-
formed. They need to gét the facts. Providers and par-
ents should share their viewpoints with family. friends
and neighbors. These views can be further shared by
speaking out at local meetings, writing letters or making
phone calls to their elected officials. They can contact
newspapers, radio and television stations. They can at-
tend local or national conferences that focus on chil-
dren. Most importantly, parents and providers can become

registered voters and
vole [or

il
cHILogeN

candidates who really do support issues which concern
children, Knowledge is power. It is important to decide
who is truly “for Kids™. Parents and providers can give
the children a “voice™ by voting and by letting their
legislator know where they stand on issues.

Parents and ¢hild care providers alike, can become
“vocal™ vaoters., The steps are simple:

1. Recognize an issue;
2. Decide what needs to be done;
3. Take action.

By sharing perspectives, parents and child care pro-
viders can start 1o form coalitions with other concerned
people. One “voice™ can make a difference and several
“voices” can make an even stronger impact. There is
strength in numbers. Legislators do want to hear from
their constituents: In the present political climate, they
especially want to hear from parents. To insure that the
message is heard, keep in mind that individually written
letters carey more weight than form letters: What par-
ents and child care providers have to say is important,
s be sure to type or write clearly. Content is cruciall
State the position and give ¢lear reasons 10 support it
Specifically cite a particular hill or resolution number,
il possible, Include questions such as, “How do you feel
about this?" or ask that specific informution be sent
Questions and requests encourage a legisiator to respond
to letters they receive. Dare to participate. After all, it
is the squeaky wheel that gets the grease.
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EFFECTIVE POLITICAL ADVOCACY FOR
CHILDREN AND PARENTS

Steve Manchesrer
Michigan AEYC

I'm expected 1o discuss effective. political child ad-
vocacy in 2,000 words; as an African proverb says. that’s
like trying to put un elephant in 4 jar — but here poes.
Effective Advocacy Has Three Parts

Effective adyocacy has three parts: (1) Using “nuts
and bolts™ information — the names and addresses of
policy makers; voting records; the language of a bl or
law: and &0 on—to communicate with officials; (2)
Participation in awareness-raising programs such as
Month of the Young Child” (April) or Parenting Aware-
ness Month (March), and; (3) Speaking on behalf of
children with a collective, political voice,

Child advocates do a good job with the first two parts.
For example, in 1990 Congress passed the Child Care
and Development Block Grant Act because child adyo-
cates flooded Washington, D.C. with letiers and phone
calls in support of the Act. In Michigan, a few years
ago, a proposal to end licensing of child care facilities
brought forth a huge response from child advocates,
which led to the continuation of licensing. Regarding
awarencss-raising activities, advocates conduct hundreds
of them annually across the state. However, while people
do excellent work with the first two parts of child advo-
cacy, they need to do better in speaking for children
with a collective, political voice. Otherwise, 1 expect
that the annual listing of dire statistics about children
will continue endlessly. Let me present some statistics
to make clear what's at stake.

Some Dire Statistics: Stories of Success

Despite our child advocacy, we find that children in
this state, indeed in the USA. do less well than they
should, Many children are poorly protected and supported
when compared with children elsewhere, A recent com-
parison of 17 of the world's most industrialized democ-
racies showed that almost 22% of American children
lived in poverty, The second worst nation, Australia,
had 14% of its children in poverty. Other nations had
the following child-poverty rates: Ireland, 12%: Israel.
11.1%:; England, 9.9%: Italy. 9.6%: Belgium, 3.8%; and:
Finland, with the lowest poverty rate; 2.5%. With low
poverty rates, good things happen for children: they enjoy
better health, receive better education and care, and suf-
fer less abuse and neglect.

Additionally. a majority of American families have
sotten poorer over the last 25 years once purchasing
power is adjusted for inflation. Some two-parent fami-
lies maintain family income by having both parents work,
but generally American families have experience ¢éco-
nomic dechine. Many parents find it increasingly diffi-
cult to provide what they want for their children. Many
children do not receive necessities that this nation and
state could easily provide given our technical and eeo-

nomic capacities, things such as immunizations, good
nutrition and decent educational opportunity. (For ex-
ample, in a nation that poorly immunizes its youngest
children, Michigan has the worst record of the 50 states.)

I the 20th century, the other industrialized democra-
cies fuced rough problems, at times, tougher than those
faced here. They all experienced the Great Depression,
most had wars waged within their borders and, until
recently, all had ecanomies much wéaker than ours (some
still do), Nevertheless. these nations overcame their dif-
ficulties und now have children’s policies that we envy.
Can we learn some lessons about child advocacy from
these places?
A Collective, Political Voice

The answer is “YES.” Child advocates elsewhere suc-
ceeded because they developed a eollective, political
voice on belalf of children. By collective, 1 mean nu-
merous citizens reached broad agreement on the public
policies they wanted for children and parents. By pohti-
cal, | mean ordinary citizens decided that the economic
well-being of ehildren and parents had to be addressed
by the politicians who wanted their support. By voice, |
mean that this message was delivered clearly across the
society and, thus. to’ politicians.

But. some people say, “Politicians already care about
children. That's why they have their picture taken with
babies.” But a better test of political will, one that we
should promote. would examine how many children suf-
fer and whether such suffering is increasing or decreas-
ing.

How would a collective, political voice help child
advocates in Michigan? It 'would help them represent
the needs of certain voters — particularly the needs of
parents, grandparents and those who care for or work
with' children. It would give child advocates political
support based on the broad agreements aboul the needs
of children and parents, Child advocates would maobilize
lots of people whose votes reflected the needs of chil-
dren and parents. It would make. politicians pay atlen-
tion to the needs of children and parents.

Finding Selutions as Big as the Problems

Has this kind of advocacy happened before in the
USA or Michizan? YES. In the: 19505, sociely saw se-
nior citizens as unimportant, somewhat foolish. dottering
people whom politicians could ignore. Senior advocales
developed an advocacy program that included the three
parts discussed here, Seniors mobilized with a single
voice and scored major political gains. A major goal of
their advocacy was decreased senior poverty; they caused
their poverty rate to fall from over 30% then to &%
today.

Advocates can do the sume for children and parents.
What would be some good steps to take to develop u
political voice? 1 think we must decide to advecate for
solutions as big ay the problems. This requires that we
look closely and honestly at difficult problems. Declining

continued on Page 5




The Governor’s Commission on Child Care also held
public hearings. These hearings were held in Mt Pleasant,
Detroit and Grand Rapids. Once again, parents, providers
and community leaders came to testify on the need 1o
improve and expand the supply of quality child care ser-
vices, Members of the Governor's Commission include
representatives from the business community and the Michi-
gan Women's Commission in addition 1o parents, child
care providers and child advocates. In this way, the nel-
work of support for quality care is nereased and more
people have the responsibility to look at ways o improve
child care services in the state.

Michigan 4C Association recently received a grant from
the Children’s Special Health Care Trust Fund 1o imple-
ment & traiming seres i five Michigan communities 1o
help child care providers care for children with special
health care needs.

Purents, health professionals and staff from Early On.
Michigan’s Early Intervention system will work with 4C
staff to teach these classes in communities. Through this
tratning. providers will be given knowledge and skill and
will be connected with community resources.

No single enntity could do this alone. By working to-
gether, we hope to have a cadre of child care providers
who work as partners with parents to provide integrated
child care settings where children with special health care
needs participate in child care programs to the fullest ex-
ent possible.

Yet another example of networking to improve child
care services 1s o recent meting of the directors of the
local AC agencies, the licensing supervisors Irom the Divi-
sion of Day Care Licensing and key staff from the Child
Care Division. Michigan Depantment of Socinl Services.
These groups came together to ask the impartant questions:

What do we hape that children and families receive from

our services? What do we think that families want from
us? What do we need to change 1o make this happen?

Recognizing that understanding is basic 1o respect and
coalition building, we started by understanding the roles,
responsibilities and limitations of each group. We also
explored areas of commonality, areas of differences and
areas where it would be passible to do some creative work
together. Through this process, we built trust and relation-
ships. We focused on tasks that can easily be done to
improve our working relationships such as sharing news-
letter articles, working together on training programs and
conferences, shuring informeation about community resources
For Tamilies.

When we build networks with other groups in the child
care profession, we both support and rely on others, We all
have primary responsibility for cerain activities but have
the strength and support of our professional networks in
carrying out these responsibilities. On other occasions, we
support the primary effort of another group. In this way,
we build o strong network of services for children and
families and benefit from working with a wide range of
people interested in using their skills, wlents and resources

o improve child care services. We also build trust and
learn 1o go beyond minor differences to qpmk on behalf of
quality child care services in & unified voice.

(POLITICAL ADVOCACY, continued from Puge 1)

wealth for many tamilies — the middle class as well as
the poor — is a good place to sturt. We have o discuss
money, especiully since other powerful groups lobhy
strenuously for money. We must leam 1o discuss poli-
tics with average citizens, since politicians respond 1o
what citizens want. Finally, we must believe that citi-
Zens want economic seourity for parents and children
and will listen to a political voice that speaks (o eco-
HiMTIC Security.

The first step in finding a political voice requires
developing an attitude that this purt of child advocacy is
important and will be done. After that, lots of people
know how to develop a collective, political voice and
would love to help develop one on behall of children
and families. That political voice. merged with the good
advocacy already being done, will lead 1o puhhu.. poli-
cies good for children.

And, 1t will be fur easier than putting an clephant in
i jur,



NETWORKING IN THE CHILD CARE
PROFESSION — REACHING OUT TO
NEW PARTNERS

Muargarer Crowley
Michigan 4C Association

The challenge of supporting children and families in
these changing times is great indeed and olten feels over-
whelming. A report from the Caregie Foundation tells us
that the quiet crisis in the lives of 50 many young children
threatens not only themselves but also our future as 4 na-
tion, The recently released Kids Count in Michigan re-
ports that increasing pumbers of children are living below
the subsistence level and that, while most families and
commupnities iry to help their children as best they can,
many struggle with a lack of resources o provide neces-
SHFY SUpports.

One of our greatest challenges s to provide quality child
care for the high proportion of young children, including
infunts and toddlers, being cared for owside their homes
while their parents work.

Changes in federal and state budgets and policies re-
quire us to look at new ways of working together to im-
prove services for children and their families. The need 1o
expand child carefearly childhood education programs 1s
critical in response 10 welfare reform initiatives.

As purents and members of the child care profession,
we can advocate for children in many ways. Because our
time and resources are limited. we can be more effective if
we work together to coordinite services and o speak with
a stronger voice. It may be helpful to share some success-
ful efforis o improve the availability and quality of child
care,

When child care providers become licensed or regis-
tered, attend traiming and join provider associations, they
give the message that children and families are of primary
impartance and worthy of excellent services, When purents
seek out professional providers and show respect through
good communication, appreciation and fair payments, they
contribute to the overall quality of child care services. When
parents and providers are supported in their efforts by mem-
bers of the child care community such as licensing consult-
ants, 4C staff, edvcational institutions, employers and com-
munity organizations. child cure services become even stron-
ger.

Being a member of a professional organization such as
the Michigan Association for the Education of Young
Children or 4 family child care association develops pro-
fessionalism and the ability 10 advocate on behalf of chil-
dren and families. Professional organizations provide sup-
port through meetings, training sessions and publications
and the opportunity to speak with a unified voice. These
organizations encourage self assessment that helps improve
the quality of services offered by individual providers,

Professional organizations can also work together to
mike a difference. Colluboration is defined as “working

together, working with, or cooperating to achieve a mutual
geal,” The Child Care Aware Project has identified a num-
ber of strategies 10 make collaborations work:

+ Identify your purposes and goals. What specific oul-
comes to you want to accomplish?

» Enter into discussions with potential parners assuming
that you want the same thing, in this case, higher quality
child care.

* Remember that most potential collaborators have some-
thing to contribute to your effort. This will help you
figure out how to give them the opportunity to support
oL,

= Think creatively. Avoid falling into the trap or thinking.
“we have o agree to do it either my way or yours.”
Usually there are many other options.

* Remember that collaborations may not always work the
wiy vou hoped they would.

Child care organizations in Michigan have worked 1o
gether in various ways during the past year to improve
child care services.

The Michigan Association for the Education of Young
Children, Michigan's Children, the Michigan Community
Coordinated Child Care (4C) Association and Michigan
Head Start Association joined together to hold public hear-
ings on child care in three Michigon communities — in
Detroit, Grand Rapids and Traverse City.

Parents. child care providers, employers and commumnity
teaders came together as advocates to address the complex
issue of child care. Their testimony addressed the avail-
ability, affordability and the quality of child care.

Parents reported stress at work and in training programs
because of concerns over the guality of care their children
receive. Child care professionals expressed concerns about
the impact of unlicensed and low guality care on children
and stressed the importance of training in child care and
child development. Participants also stressed that partner-
ships will be required to achieve guality child care in com-
munities,

When communities come together like this to share thewr
concemns, public awareness on the issue of child care is
increased und solutions to problems are discussed in an
open way from a variety ol perspectives.

A report on these hearings. In Their Own Words. was
developed with the generous support of the Frey Foundi-
tion. This report captures the honest experiences ol fami-
lies who need child care, providers who work hard 1o offer
good care, employers whose employees need child care
and community leaders who are concerned about this very
issue,

Copies of the report were distributed 10 members of the

legislature, policy makers and members of the Governor's

Commission on Child Care at a time when important de-
cisions about the future of child care in Michigan are being
minde.




SOME TIPS FOR CHILD CARE

ADVOCATES WORKING WITH THE MEDIA
Sura Miller, Ed.1,
Michigan 4C Associarion/Early On Michigan

Working with the media will require time, energy and
resources. How important is this o your organization? How
much time and resources will be devoted 1o media oul-
reach? Honestly answering these two questions will help
you develop an intensive or a not so intensive medin strat-
epy. You can simply send a well thought out and well
written letter to the editor or vou can have 4 more exten-
sive campaign that involves regular broadcasting of Pablic
Service Announcements on radio and television, plus news-
paper feature articles and opinion/editorial preces.

Will you be working alone or with an association 1o get
your message out? There can be power in numbers. If your
professionil child care association sgrees on the same media
abjectives then you can share resources to accomphsh the
sume goals.

Before you begin to offer story ideas to the media, it is
important to understand what i1s news. To the reporter, mews
is something new that has happened or new information
that is learned. Use the media for news. not to publicize
your business or service. Most media sources have space to
announce new busingsses or services. These are usually
located in the business section.

People in the media are people, just like you and me.
They care about their community and are not out to gel
you, Developing relationships with your media contacts is
important. If you don’t spend the time to keep in touch.
you should not be 100 surpnised when reporters do not pay
attention o your once a year media event,

Working with the media isn’t difficult, yet you do need
to know certain protocols. For example, calling a reporter
whao 1s on a deadline is like telling a child care professional
he or she is a babysiter. It is a faux pax. Remember you
want to develop a relationship so leamn something about
the media culture,
= Determine who will be the spokesperson or if there will
be different spokes-

persans for dif

ferent occa-

Py sions. Will the
spokesperson

Srmeampmunls be different

from the media
comtact? 1 you
are working
with different
arganizations,
identify their
communica-
e lions persons
and their pro-
tocols for
working with
the media. If
you are work-
ing with the
Department of

Db |3

Social Services on a medi campaign, you would not

want 1o speak for DSS without approval.

¢ Use audio and video media with praint - media. People
differ in how they best take in information. By using
different mediums you will merease the chance of reach-
ing broader populations. Media ourreach can be maiched
to various target sudiences, for example rado spots. for
adolescent parents could be played on teen radio stations.

= Using your community’s stated or unstiated media pro-
tocols. This ¢an be done by simply calling the recep-
tionist at the daily newspaper and asking for the name

of the education editor and when he or she is not on 4

deadline, or by colling the local mdio station and asking

who handles Public Service Announcements (PSAS) and
whether they prefer PSAs on tape or in writing.

» Become familiar with the media in your area. Read lo-
cal newspaper sections, walch local TV progrums, listen
to locil madio programs. Your familiarity: with newspa-
per sections, TV special segments, and radio programs
will help vou to discem the most appropriate avenues
This will also make you maore knowledgeable abou
which reporters, talk show hosts, or disc jockeys may be
more interested in a story such as yours, Members of
your association are i wonderful resource of informa-
tion about potentinl media programs and contacts. Ask
the members about the different media resources they
know of and what programs and newspapers they keep
up with regularly. Ask association members 1o clip rel-
evant newspaper articles or tape programs. Keep a scrap
book of press clips.

* A spokesperson’s role is not to answer the reporter’s
guestions; it 15 1o make your message public. Decide the
primary message you want to communicate. This is called
a single overnding communication objective or SOCO.
For example your SOCO might be, “Quality child care
mukes welfare reform work.” Once your SOCO is de-
veloped, write it put in ten or more different ways. When
the reporter asks you a question, work the message mnto
YOUT TESponse.

« It is okay to say, 1 do not know.” Never give false
information or mike up information. You can always
offer to find out that information and get right back 10
the reporter. You want to establish yourself as a credible
source,

When | was in undergraduoate school 1 went 1o my state’s
legislative session with several other students w learn how
o advocate for children from the pros. | can recall being
told what an important job advocating is, for we néed to be
the voice for the voung who can not speak up for their
needs, Influencing and informing the public about the needs
of young children and child care providers is an imporiant
part of your profession. By learning how to work with the
miedia, then by doing it, you have the potential 1o impact
decisions that will effect our nation’s children and those
who care for them.

Using the television, newspaper and radio can be an
effective way 1o publicize vour message. The potential 1o
reach many people, including those in rural areas, makes
the media a powerful tool. For those reasons media out-
reach should be curefully considered as purt of your
organization’s program,

rl




HOW A SUPPORT GROUP CAN MAKE A
DIFFERENCE IN A CHILD CARE PRO-
VIDER

Elaine Dantels. Member
The Cirele of Child Care Providers ( Fenton & Linden areas)
Genesee  County

At a recent fumily child care support group meeting,
we had discussed the definition of the word “support.”
Webster defines this word as follows:

“To endure bravely or quietly, 1o promote the
interests or causes of. o uphold or defend as
valid or right, to be an advocate, 1o argue or
vate for, assist, help, to Gct with or maintain, 1o
hold up or serve as a foundation, bear a load, to
keep from fainting, vielding. or losing courage.
and 1o give comfort.”

We then tried to see the ways in which our group
works toward accomplishing these goals,

1. To endire bravely or guietly. Sometimes this pro-
fessional side to the child care business is very dif-
ficult. We must protect our child cure Families, both
parents and children. by exercising confidentiality
with personal information. We must also do the same
with information about other child care facilities and
other businesses. Most have worked hard to build a
positive reputation in the community, which can be
damaged quickly by negative comments.

P

To promate the interests or causes of. We do this
through our monthly meetings, speakers, and activi-
ties. We encourage involvement, input, and sugges-
tions for improvement. We share ideas through hand-
ouls, newsletters und talking with each other.

1. To uphold or defend as valid or right; an advocate.
We attempt 10 keep up-to-date with legislative is-
sues which have included zoning and licensing con-
cerns: Recently, our efforts have been 1o preserve
reimbursement from the food program.

4. To argue or vote for, assisy, help, Business meetings
are necessary to accomplish the goals of any group.
We also offer assistance through a lending library
that offers a variety of books, videos, and other re-
sources to all providers. We also assist one another
through a referral system and by sharing equipment
and ideas,

8 Toact with or maintiin. We count on the attendance
of our providers 8t monthly meetings to help us main-
tin our organization. We attempt to help all feel
that they are important by respecting each other’s
ideas and feelings. Our phone callers also help main-
tain communication and support throughout our
Lroup.

6, To hold up or serve as a foundation, bear a load.
Aganin our monthly meetings and executive meetings
help to act as a foundation for this group., Willing

workers for special projects help bear the load and
make them a success.

7. To keep from fainting, vielding, or losing courage:
give comfort. We need to really listen to others in
our group and to help work toward possible solu-
tions. We can offer suggestions that have worked
fior us and share resources, One who cares enough 1o
listen and 1o understand can give much comfort.

Because our group has been in existence since 1988,
we wanted to evaluate its success and how it has im-
pacted providers. We asked the providers to write their
reasons for their faithful attendance at our support group.
Besides information, speakers, socialization, sharing
idens. problem-solving, encouragement, mentoring, and
involvement in group activities, the main reason was the
caring support they receive from the group. This genu-
ine caring attitude is the “glue™ that holds our support
group together and is offered to all providers anytime,
anywhere. We are learning to BE the difference — to be
true caregivers by giving caring support to other provid-
ers whenever needed so that they can give loving care to
their child care children and families, Without this sup-
port, several providers doubted that they would have
remained in this type of work. However, with this sup-
port, providers leave our meetings feeling good about
their profession and themselves.




RURAL SUPPORT GROUPS — THEY
CAN AND DO HAPPEN
Faith Pearce, Group Day Care Pravider
Livingston Coungy

We are a group of child care providers in a rural area
who provide e¢hild care in 5 school districts in two dif-
ferent counties. Our support circle wils formed around
1988 by calling providers and then asking them if it
would be something they would be interested in, The
response was greal and meetings were held in a differ-
ent provider's home ench month. After many meetings
and trving to find addressies in the dark. expecially win-
ter months, someone supgested we meet ar the same
place ench month with o good central location, | then
volunteered my home each month and it has worked out
extremely well for all our members.

We choose board membérs each year: President, Vice
President. Secretary, Treasurer, and Chairpersons for the
Advertising. Phone-Calling and Legislative commitiees.
Three of our members volunteer to be phone callers and
call our members each month to remind them of our
meetings, This tukes time, but seems 1o keep reminding
members to come join s, The advertising job consists
of ads in logal papers, keeping our ad on logal eable
network, ads in local phone books, and using all the
resources we have to keep our name in the public eye.
Alland all it s a total joint hard-working group of pro-
viders whi work together to Kéep our support group
growing and leaming.

We operate on donntions only. Some activities we
have been o part of are: Easter bunny at local businesses,
Santa Cluus ot McDonald s, game booth at Linden's
Summer Happening, float in the parade, fun fair ot o
local chireh with Easter bunny, face painting, music,
Buster the Bus, Sal-T child Nngerprinting, games and of
course food, donated by pizza places and McDonald’s.
Al the local restaurant, we bave had placemats with out
providers” business cards on them.

During the Month of the Young Child®, we will be
having a Learning Fun Fair for parents, to let them know
what goes on in their child’s day. [t will be held at 4
local church with speakers brought in to describe the
children’s activities.

We have handed out our emergency cards. parent’s
checklist, coloring sheets and other goodies @t various
funictions,

We collect information from our members on any
openings they may have and then notify 4C. We then
refer parents to 4C.

At our Christmas purty, we gave our providers a sheet
of paper and asked them 10 write down the reasons they
continue coming tp our meetings. The number one re-
sponse was the suppaort they receive from all the provid-
ers,

If you have any questions about starting a support
group, feel free 1o call me at (810) 629-3933,

STRONG FAMILIES/SAFE CHILDREN:
HOW CHILD CARE PROVIDERS

CAN PARTICIPATE
Lilby Richards, Planner
Genesee County Strong Families/Safe Children

“Strong Families/Safe Children” is a statewide initia-
tive prompted by the passage of the federal Family Pres-
ervation and Support Services program in 1993, This
legislation is aimed at promoting family strength and
stability through programs thit are more coordinated,
integrited, and responsive 1o family needs. It became
the catalyst for Michigan to design a collaborative plan-
ning process to determine the best way 1o use the new
funding available 1o the state,

The planning process First involved getting input From
o diverse group of citizens through public hearings,
written testimony and focus groups. From this input. the
consensus of the 46 members of the Stute Advisory Group
was that the Strong Families/Safe Children initiative
presented a unique opportunity to strengthen and change
family-focused, prevention services for children and fami-
lies.

The Advisory Group decided the initiative would
emphasize three system changes:

I, Soliciting consumer leadership as well as consumer
interest;

2. Collaboration wmnong sgencies:
3. Services thit are both Mexible and community based.

The Advisory Group also recommended that the lim-
ied funds would jmnally goow: 28 counties with the
greatest need. However, the sute pluns 1o commit addi-
tionul resources to phise in all Michigan counties over
o three vear penod,

How does this process involve child care providers
und child care services?

While u will differ in esch county, it is clear that
child care is a critical community based prevention ser-
vice. It is important. therefore, that local family and
center ¢hild care providers ure involved in the planning
process, In Genesee County, for example, providers and
vonsumers have been Involved on committees working
on achieving goals related to reduction of foster care
placements, increased adoptions, immunizations and
grandparent parenting supports,

It is important 0 become Tamiliar with what vour
county is doing with this initintive. Learn how you can
participate in the process. It is an excellent opportunily
to adyocate for child care services while networking with
others concerned with child und fumily aceds. This will
support real changes in the sedvice delivery sysiem.

For your information, call the director of your local
county Department of Social Services or Luurie
Ludington, state coordingstor of Strong Families/Safe
Children at 517-338-6081.




b T

.

e

PROVIDER SUPPORT GROUPS:

ENHANCING QUALITY CARE
Sharon Bolthouse, Chifd Care Specialist
Qffice for Young Children (4C)
fngham County

Support groups or teams enhance guality care because
they give providers and directors a means o learn new
skills related 10 professionalism, business practices, and
leadership skills. They provide some informal truining
and personal encouragement and sense of community.
In our grea, the resource and referral counselors partici-
pate as a team member. The meeting provides an oppor-
tunity to learn the needs of providers and the families
they serve, Listening to the concerns of the providers
helps in the development of meaningful training oppor-
tunities o improve the quality of care, The groups are
wirth the effort required on the part of the participants
and facilitators.

Because the job of caring for children can be an iso-
lating profession, many providers and center directors
look forward to regularly scheduled meetings with peers
in o relaxed setting. The groups have natural benelits of
provider relationships, and mentoring relationships which
help lower burnout. They give providers and directors
confidence in the decisions they make and provide a
means of collaboration for joint activities.

Lansing area child care center directors are invited to
meet on a monthly basis for two hours in the afternoon,
A mini-pewsletter is sent each month with mformation
about the meeting, announcements of interest reluted o
conferences, training opportunities and equipment for
sale, This group is called “Directors” Rap” and the for-
mat is usually informal with participants sharing ideas,
resources and skills, They meet in centers, public build-

ings or restavrants. A staff person from the Office of

Young Children writes the newsletter and acts as a fa-
cilitator st meetings.

The other groups in our service area are formed by
geographic areas but providers are invited to attend any
group to find the one that best matches their personality
and interests, Some of the groups include both family
child care and center staff and directors. Each group sets
its own agenda which 1s provider-centered. Participants
volunteer lo contact resource people or speakers for
programs.

Many groups have been the natural outgrowth of a
truining series where providers formed relationships and
suggestied continuing in an orgamzed way. New provid-
ers are informed a1 orientations or by mail of the groups
that meet 1n their orea. Groups that have o telephone tree
are better able o maintain enthusidsm and energy for
meetings, In the Loansing drea, the Office for Young
Children mails notices and maps.

The following are a suggested list of topics for pro-
vider meetings:

Children

* Ages and stages (what to expect Ivom toddlers, 2, 3,
4 year olds, efc.)

» Kindergarten readiness

* Dealing with difficult behaviors (erying, biting, ¢at-
ing problems, aggressive behavior)

* CGuidance and discipline techniques

* Toilet training

+ Helping children cope with stress (divorce, moving,
new siblings, changes)

* Children’s Fears

* Helping children cope with a violent society and war
toys: superhero play: TV

* Evaluating children for behavioral or medical prob-
lems and Project Child Find

* Caring for children who have special needs

* Health und safety issues in day care and communi-
cable diseases

* Outdoor salety

Curriculum and Program

= Planning activities using a theme

* Appropriate toys and activities to fit the child

* Infant and toddler actvities: school-age activities

* Songs, fingerplays and chants

* Field trips: art activities; dramatic play; science ac-
tivities; cookingz with children

* LUsing puppets as learning tools

* What to look for in children’s books

= Activities using children’s hiterature

* Outdoor setivities

* Creative use of space and leaming centers

Parents

* Parent/provider communication; parent contracts; par-
ent interviews: parent policies: tmtion and delinguent
payments

* Working with children of ween parents

Business Aspects

* Recordkeeping: taxes; organizing FDC files; contracts

= Substitule caregivers

* Food programs

* What goes into a parent handbook: policies;
disenrolling a child

= Mauarketing skills as providers

* Insurance

= PSS puyments

* Gaing from FDC to group day care

Personal
* Blending family and business
* Stress management: self-esteem

Miscellaneous

= First aid: CPR

* Child protection law implications

= DA

* Month of the Young Child activities

* Resource peaple (such as Dairy Council)




MONTH OF THE YOUNG CHILD® — 1996

Burp Manrpe, MOQYC Chairperson

You are invited to join in a month long celebration
highlighting the needs and rights of young children and
their families. The month of April is designated Month
af the Young Child® (MOYC). The goal of the Month of
the Young Child is to increase public and privite aware-
ness of children’s issues. Small voices are hard o hear,
but when many voices join together, on behalf of chil-
dren, we can make a difference!

The Michigan Association for the Education of Young
Children coordinates a statewide public awarengss cam
paign, working in partnership with a coalition of Michi-
gan public and private agencies, orgunizations and cor-
porations. Across the state, children’s advocates promole
and implement MOYC activities. The key action word
this year is CELEBRATE — celebrate children.

The Month of the Young Child Steering Committes 1s
prganizing a variety of activities and events that will
help promote the statewide celebration. Each week in
April will focus on specific important 1ssues and arcas
that effect children.

The Focus Weeks for MOYC 1996 are:

Week 1 April 1 -6 Celebrating Early
Childhood Educators
and Cuality Education

Week 2 April 7- 13 Celebrating Healthy
Children and Families

Week 3 April 1420 Celebrating Public and
Private Parinerships

Week 4 April 21 =27 Advocating on Behalf

of Children and
Fumilies

= Early Childhood Professional Recognition Day,
April 2, 1996, This is a day dedicated to thanking
garly childhood professionals for their dedication to
the education and welfare of children. Please take time
to thank those who work on behalf of children and
fumihies.,

« YMOCA National Healthy Kids Day, April 13, 1996,

occurs in the Focus Week, Celebrating Healthy Chil

dren and Fumilies, In many communities, YMCA's

will sponsor activities and provider information ahout
health 1ssues

+ Kids at the Capitol Day, Wednesday, April 24, 1996
Hundreds of children, their families and child advo-
cates will come to our state capitol for activities and
entertainment. The poal is to incresse legislative
awareness of children’s issues. Governor Engler and
stale legislators are invited to join in the celebration,
To help increase legislative awareness, the following
two projects comncide with Kids ot the Capitol Day.
* The Doll Project. Life-size. decorated and dressed

cardboard dolls, with true stories attached, are dis-
tributed to the Governor and all state legislators,
These life-size reminders are intended © encour-
age legislators to support children.

* The Scrapbook Project shows selected public of-
[icials that high quality children's programs exisi
in their communities, The scrapbooks, through pho-
tographs, written commentary and ¢hildren’s ant-
work, display examples of high quality early child-
hood education and care

The Doll Project and the Scrapbook Project can be
used at the loeal level to heighten awareness of govern-
ing bourds, school boards, businesses and service orga-
nizations.

* Purple Ribbons will be seen everywhere! Wear or
display a purple ribbon to show commitment to and
support of Michigan’s chuldren.

There's niy time like today to begin thinking of ways
you can join this celebration, Collpborate with early
childhood professionals to create a unified show of sup-
port for our most valuable assel, our children,

Celebrate Children!

For more information abouwt MOYC, tontact;

Month of the Young Child
Michignn Association for the Education
of Young Children
4572 §. Hapadorn Road, Suite |-D
Enst Lansing, Michigan 48523
BIH-336-6424
S17-336-9700




HELP! YOUR CENTER IS CLOSING

Garth Ash, President, Toddler Succexs, Inc.
Midland County

Help! Your center is closing. Now what? Wha
are yvou going fo do?

(e group of parents couldn’t find other child
cure that met its needs. Here (s how they re-
salved their dilemma,

Five sets of parents who were attending the closing
center partnered together to maintain the exisling ser-
vice. Although in the beginning this appeared to be a
simple undertaking, we soon realized our journey had
just begun,

The journey seemed to be a roller coaster ride, full of
ups and downs: acquiring staff and equipment, garner-
ing support from the church in which the facility is
located, getting support from community businesses,
educating ourselves in child care center requirements,
having a cleaning party and more. All of this was

e — .

RESOURCES: ADVOCACY

An Advecate's Guide to the Media, Children’s Defense
Fund, 122 C, Street, N.W., Washington. D.C,, 20001, 1-
BIN-628-B7RT.

“Advocacy: Committing to Improve the Quality of
Care — Encouraging Parents as Advocales,” Joun Lombardi,
Ph.D., Pre-K Today, |1 & 12, 1991,

“Early Childhood Advocacy.” Joan Lombardi. PhD..
Pre-K Toxday, 11 & 12, 1990,

“Finding 1 Way to Serve.” Shirley O'Bren, Childhood
Educarion Annual Theme Tssue, 1991.

Guiding Principles for the Development, Analysis &
Iiplementation of Early Childhood Legislation, NAEYC,
1509 |6th St.. NW_, Washington, D.C., 200361426, |-
RO0-424-2460),

“Parents. Teachers & Directors have their Say on Ris-
ing Teachers' Wages.” Child Care Information Exchange,
May/Tune, 1992,

Starting a Child Care Center in Wayne Counry; A Guide
for Successful Operanon, Child Care Coordinating Council
of Detroit/Wayne Co.. Inc.

Strategic Media, Communications Consortium Media
Center, 1333 H Streer, N.W., | 1th Floor, Washington, D.C
20005; 1-202-682- 1271,

Warkine with the Media: A Handbook for Informing the
Public abour Early On Michigan, published by the Michi-
gan 4C Associatnon/Early On Public Awareness & Central
Directory Project. Copies may be purchased at Kinkos in
East Lansing, 1-517-337-9669.
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accomplished in a very short six week perod to ensure
no inlerruption of service.

If it had not been for the team work of our parents,
we would not have been able to accomplish so much.
We were able 1o divide the work into manageable tasks.

Obtaining a child care center license is a lot of work.
but if the appropriate parties are enlisted up front, they
can muke the tusk easier. The Department of Social
Services, Childeare Concepts, Michigan 4C, and other
nonprofit centers provided assistance. These resources
helped us 1o succeed.

Now that our service is underway, there have been
many rewarding elements. The children are thrilled with
the new equipment and activities. The parents have com-
mented positively about the new service. The staff has
taken on more responsibility and ownership, providing
greater job satisfaction. These rewards have made all of
our hard work very worthwhile.

We are proud of our accomplishment and feel the
community has gained an improved center.

VIDEOS AVAILABLE THROUGH YOUR
LOCAL LICENSING OFFICE

Complaints and Concerns is o [4-minute video pro-
duced by the Division of Child Day Care Licensing.
Complaints and concerns are bound to come up in your
child care business — they're simply a part of doing
business. This video expluins the licensing compluint
procedure,

A companion brochure “When
There are Complaints and
Concerns about Child
Care,” has been devel-
oped. The video along
with the brochire helps
provide an understand-
ing of what licensing in-
vestigates, and why and
how the Department
and providers can
“u  work together with
parents for (he pro-
tection of children.
This video muy be
borrowed free of
charge through your
licensing office or
purchased for
$10.00. Copies of
the complaint brochure are also available. Don’t wait
until you have a complaint to try to understund the
Process,




PROVIDERS CORNER
Shervl Kost, Familv Doy
Citre Home Provider

As 0 Day Care Provider with a back-
yard pool, | was asked to artend a Child
Day Care Licensing Administrative
meeting. The meeting was to discuss rule
issues regarding water activities in Day Care Homes
und Centers. Sue Young, the Licensing Consultant who
phoned me, stated, “They want to pick your brain.” I'm
sure you can imagine whit 1 was thinking at that point.
My thoughts ran From fear of hiaving to speak to 4 room
filled with the Child Day Care Licensing Supervisors
from all over the state (What if they disagreed with me,
what then?) to feeling honored that T was the one being
asked to attend.

The nervousness 1 felt when 1 first arrived. was soon
dispelled. Everyone went out of her way 1o make me

feel welcome: The whole experience was very enhight-
ening. I think providers and parents guite often take for
granted the research that has wo be done by the Division
of Child Day Care Licensing before a rule can be en-
acted. The rules are meant 1o protect both the children
and the providers alike,

I chose 1o be a day care provider so | could stay w
home with my own children. In doing this my husband
and 1 rarely ever had to worry about giving over the
responsibility of our children’s safety and well-being
to sometne else. Though this isn’t an option for every-

one, I'm presently being honored with the privilege of

aring for my first grandchild. This will not always be
the case. There will come a time when someone else
will be proving the care for my grandson and any other
grandchildren 1 may have someday. For this reason |
would like to commend all the people at the Division
of Child Day Care Licensing for the work they do 1o
keep the children safe.
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